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CONFIDENTIAL COPY NO. 66
2¢ July 1946

CENTRAL INTELLIGENCE GROUP

25X1A

I.G. 4DMINISTRATIVE _

ORGnNIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GRUUE
References: a. ¢,I.G. [ NNNINGEGEGEGE Reorganizstion 25X1A
T of the Central Intelligence Group", 1%
July 1946,

b. C.I.G., Administrative I oo - 25X1A

tion and Functions of Exccutive OfijccT,
22 July 1946.

1. Attached hereto are charts sho&ing the tentative orgeni-
zatlon and functions of the compon@nts of the Central Intclli-
gence Group down to and including thu broanch level, except for
the Interdepartmental Coordineting and Planning Staff for which

only general functions are outlined. These charts are intenled

€8 a general guide in building the final cetailed organization

which will be progressively acdopted consistent with the cvoile-

bility of personnel, spoce and funus.

2. Acting Assistont Dircectors o} the 0ffices, and the ascting
Chicf of the Interdegortncntal Coordinating and Planning S6afi
will submit to thu Executive Director cetailed recommencobioas
as follows: (a) cheonges . in propﬁsed organization of their
respective offices ond staff to ﬁranch level; (b) detoiled
organization of divisilons, Sections, and units within each uwrneis

of their respective organizations.

3. The 0ffice of Special Opefétions and the 0ffice of Ro-
secarch and Evaluation will continuc their current operotionns
and will progressivoly expand exi ting organization and funciions
2long lines prescribed in the aptachea charts, amended whore
necessary in accordance with pr?cedures outlined in paragrern
2 above., (

L., Because of the limitec péfsonnel presently aovailable, tae

Office of Collection, Office of Dissominatidn, and the Inter-

cepertmental Coordinoting and Elanning Steff cetivities will
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CONFIDENTIAL

necessarily be restricted largely to planning for futurc
operations., However, operations will begin es early as
procticable end will progressively expand along lines indicoted
by the attached cherts, amended wherec necéssary by action out-
lined in paragraph 2 above,

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE

25X1A
/ Colonel, CAC
Executive for Personncl and
Administration
-2 -
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CONFIDENTIAL cory vo., 48
A August 1946

CENTRAL INTELLIGENCE GROUP

' CHANGES NO4 1 to

CIG ADMINISTRATIVE of 22 JULY 1946
1. Plate 6 "OFFICE OF COLLECTION" of charts "TENTATIVE ORGANI-
ZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP" is
changed as follows:
Paragraph 3 under functions of ASSISTANT DIRECTCR OF THE
OFFICE OF COLLECTION 1s changed to read as follcws:
3. In conjunction with the ‘Interdepartmental Coordinating
and rlanning Staff conducts coﬁ§tant research into the field
of cuollection of information, aﬁd recummends new means,
methids and techniques for imprdving the over-all intelligence
coverage by United States goverﬁmental collecting agencies.
25X1A 2. Plate 6 of all charts attached to CIG Administrative Order
; -22 July 1946 will be corrected accordingly.
. 25X1A y
é FOR THE DIRECTOR OF OENTR&L INTEL ,IGENCE:
: ; olonel, C
L 25X1A ; Executive for FPerscnnel and
{ : Administration
25X1A
\ ! / { | e 5 ¢ S
:’ - J , - ‘j
‘ ,f ) 43 / e v ’ ’ e éh\]
|
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CONPIDENTIAL COPY NO. 51

] Lz August 1946

# CENTRAL INTELLIGENCI GROUP

25X1A .
CHANGES /NO, 2 TO

CIG ADMINISTRATIVE

- 25X1A Refarence is made to CIG Administrative I -
July 1946. The following ou%lines the prganizatlion and Iuuciions
oi the Interdepartmental Coordinating and Planning Staff (ulort

25X1A t1tle ICAPS) and will constitute‘Plate 3 of the charts astacied
to 016 Administrative NG

INTERDEPARTMENTAL COORDINATING AND PLANNING STAFI
1. The Interdepartmental Coordinapgng and Planning 3tali will

function under the directilon of a cp&ef appointed by the Du-
rector of Central Intelllgence. ;£ the chief's absence, 1CAPS
w11l be under the direction of gﬁch member of the staff as ue
way designate. No functionalféub—divi51on of the staff .z con-

&

./Y ¥
templated at this time. Its’ members will form working Zwou.t
ivon time to time to handlé procedures, policies, studies, .lans,
. . i
and liaison relative to intelligence matters of CIG and oi tie

1
gtate, War, Navy and othe% governmental departments concerucG.

i
3

i 2. ICAPS acts for the ﬁ;rector of Central Intelligemcec up the
) v

coordination of intelllgenég activities related to the nativual

security, and in the prepara%;on of pecommendations regarGiii;

tire establishment of overall.ﬁplicies, wlans and procedures O

assure the most effectlve abco@plishment of the national =ntel-

lisence mission.

3. In discharging these resﬁonqj.biliteQ this staff will
AQLntain continuous superv1sion of the planning and- COQTGLH&‘
tion of the inLelllgence act1v1tieq of the Central IntglJJ sence

25X1A Group. It will focus its actlvitles on the coordination oi uthe
L intelligence activities of the State, War, Navy and other

sovernme i tments and individuals concerned, to asszure

26X1A Lrat:

ted ) T2 i - S o
gy e Reldess 0070712 i R_ =2
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a. The facilitics of each activity arc¢ adequate tov duo-
charge its responsibllitles;
b. All appropriate fields‘gf intelligence endeavor i

RN

adequately coverced; \\
¢. The facilities of the Contr&l\lntelligence Grouyn arc
operating to providc the best possigie service to the State,
Var, Navy and other governmental departments and individuals
: !

concerned; /

d. Raw informétion from all sogéces is received by tiw
Central Intelligence Group and,fﬁhere appropriate, prompily
distributed to the State, war{/&avy and other govermacutal

wDepartmgnts and individuals Qéncerned;

€. The intelligence requyéementg of the State, War, wuvy
and other governmental depuétments and individuals coii-
.cerned are adequately met; 3

. Methods, procedures ané controls arc adequatc wibaii
the Central Intelligence Groﬁb and the State, War, Navy ond
other governmental departments for the expeditious col-
lection and integrated research and evaluation of inforg -
tion, and for the prompt dissemination of strategic and

national policy intelligence.

7
i

4. To the end that ICAPS qﬁ& fully discharge its respousi-

bilities concerning intellﬁéence matters, the Executive Di-
rcctor, after an approprig%e peview for administrative coordi-
nation, will refer to IQAPS for overall planning and policy
coordination all proposéd policies, plans and procedures ro-
lated to intelligonce matters which maﬁ originatevin the ofiices
of CIG. Whercver pracﬁ1cablb, pOllClGS, plans and procedurcs

‘ initiated by -offices of\CIG will be coorudinated with ICAPS

? fror their inception. Any new prOJOCue requiring connuluaoLon

wiun the 1ntolligonce agenc1es of the government must bc e

coordinated In dlcch&rglng its rcsponsibilities, ICAP3 MM\3re—'

qucqt the offices of CIG to conduct such studies or to Jrov de

;

CONFIDENTIAL
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CONF1DENTIAL

such personncl or other assistance to ICAPS as it considur:
noecesary to asslst 1t in the conduct of its studies.  Bucu
reguests will normally be forwardqd to the offices throus. uuc
Lxceutive dircctor for administratfye coordination. Excoortions
%0 the foregolng procedurc will be g@ttors pertalnlng to the
Office of Special Operatlons, over w&;ch the Direct&r of Cen-~
tral Intelligencc maintains direct® coﬁtrol. On such mattors,
TCAFS will make recommcndations for céordination and planiing to

e Davector, who will issue necessary instructions to tuc

Aszsistant Director for Special Operatiohs.

5, ICAPS will male recommendationaﬂconcerning new plans anad
policies or changes in existing polici@s relating to intelli-
scnce matters to tihe Executive'Diréctor for policy decimroi Ly
th§ Director. ICAPS shali call oh the Executive Office fovr such
aszistance as it may require in ‘the final drafting of docu-
ments being prepared for the approval of the Director or fon

urceentation by the Director of the NIA.

0. ICAPS will act for the Director to assure the proauy wii-

olcmentation of those intelligence policics, plans and pro-

ccdures vhich have becen approved by the Director or ty T IIA.

7. ICAPS will cstablish and coordinate the procedures pela-
tive to CIG liaison and contacts with the participating
a;cncieé of the Unitcd States dovernment_pertaining to imtelli-
ccncc and will coordinate the working licison arrangements &id
wrocedures relating to intelligoence cstablished by the opurat-

iny offices of CIG with participating agencies of the Univad

i
1

Jtates Government.

&. In conducting the studies for the coordination of tuu wil-
tclligence activitics of the’ State, War, Navy and other govirn-
mcnt&lbagencies and individuals ICAPS will maintain dircct

Lialson with the various intelligence agencies of the Govcrn-

ment and with related individuals and organizations.
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¢, ICAPS will provide or arr@nge for CIG represcntation

rclative to intelligence m&ttorg on dcpartmohtul or lnter-
departmental committees, boardsﬂ groups, ‘¢te., including coi -
wittees of the JC3, effecting tﬁe neccssary coordination in

f tlicee matters with the Exacutivg staff and the Operating of-

?25X1A fices of CIG.

, olonel, s
. /Bxecutive for Personnel
; ‘ < and administration.

CONFIDENTIAL -4 -
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CONFIDENTIAL COPY NO. 49
16 Aupust 1946

CENTRAL INTELLIGENCE GROUP

;. 25X1A | CHANGES NO{ 3 TO
| ¢.I.G. ADMINISTRATIVE

[ 25X1A
‘ 1. Reference is madec to Plate No. 4 of charts attached to

C.I1.G. Administratj.ve_ dated 22 July 1946. The Con-
trol quhch, tomether with its three divisions, ls eliminated
i: from the chart. The functions of the Control Branch, as out-
1linecd on Plate No. 4, are reassigned as follows:
a. Those pertaining to foreign lialson and public
i. relations to the Advisory Council, Operations Branch fxecu-
tive Office. ‘
b. Those pertaining to departmental lialson to ICAPS.
20X1A In this connection, reference is made to Changes No. 2 to
¢.1.0. Administrative N c-:cc 12 August 1946.
c. Those pertaining to leglslative liaison to the

Personnel and Administrative Branch, Executive Officc.

2. A revised pléte No. 4 pevtaining to the Executive Starff
Central Intelligence Group, ﬁill be published in the near

future.
‘\

b
4

L 25X1A

; —:
: Bxecutive for Personnel and
} Administration

25X1A

25X1A

b ‘ R
i - 1 ' ﬁ- ﬁ . L :. ; , » ’ 7 R B E )
% (_:;%Z°f/ %?débo ;/?; A
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CONFIDENTIAL cory no. 47

3 September 19456

CENTRAL TNYELLIGENCE GROUP

CHANGES WO, 4 m0

i .
% N bl [\ TR AT TV
Fo95X1A C.I.G., ADMINT uLRA'J: IV_

/

/

L 25X1A . 1. Reference is made ©oO C.:I'I.G. Administrative Order-

dated 22 July 1946 and to the charts attached thereto. Changes
are made in the charts attached to C.I.¢. Administrative Owdop

-as follows:

a. on Plate No. 1, ”ORGANIZAT]SOI}T CENTRAL INTELLIGENCE

| 25X1A

GROUP", change the so0lid line betwegn the "Ezecutive Office"
and the “Secretary, National Intellf@ence Authority", to a
dotted line, and show a solid line from the "Director of
Central Intelligence" to the ”Secrétnry, National Intelligence
Authority." |

b. On Plate No. 2, "OFFICE OF!THE DIRECTOR", insert helow
the block labeled "Sccretariat" a new block with dotted
lines 15beled "Secrustariat, National Intelligence Aubhoniihy"
and join thisz new block with the "Director of Central Intel-
ligence" by a solid line and with the "Exccutive Staff" by
a dotted line. :

c. On Plate No. 3, "INTEl%DEPARi-MNTfL COORDINATING AND
PLANNiNG STAFF" add ParagfaphxlO 1o read as follows:

10, ICAPS will act for thé Director in & staff capaclty
to maintain over-all supervision of organizational matiters
pertaining to C.I.G. including the functional organization
of the offices and the activities of C.I.G., and the over-

all allotment of personnel to the various components oOf
. g 1

/
¢.I.¢G. in coordination wiyh the Executive for Personnol

! y
25X1A and Administration. (
s N
(;%ZD -1 - . !

25X1A |

|3
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d, Substitutc for Plate No, 4, "EXRECUTIVE SUAFF, CENIRAL
INYELLIGENCE GRoUP", as amended by Changes No, 3 to C,I1.4,
25X1A Administrative _thu attachod chart, "EXECUTIVE
$YAFF, CENURAL INVELLIGENCE GROUP" revised 30 August 1obe,
Plate No, 4 dated 22 July 1946 should be destroyed by burning

and the new plate attached substituted thercfor,

25X1A

Colonel, CAC -
BExecutlve for Personnel and
Administration

Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3
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CONFIDENTIAL COFY NO. 47

CENTRAL INTELLIGENCE GROUP

CHANGES NO. 5TO
C.I.G. ADMINISTRATIVE

1. Reference is made to C.I.G. Administrative _clated 22 July

1946 and to Plates 1, 2, 6, and 8 of theiCharts attached thereto. The following

changes in organization and functions ay@ effective this date:
a. The Office of Collection fg abolished.
b. The Office of Disseminat%bn is abolished,
g+ The Office of Collection%and Dissemination is constituted and all
functions currently assignedtto the O0ffice of Collection and the Office
of Dissemination are reassigned to the Office of Collection and
Dissemination, except as indicaﬁed in subparagraph d. below.
de The functions of the Office Qf Dissemination pertaining to main-
taining an operations room, and briefings and presentations in connection
therewith are transferred to the Office of Research and Evaluation.
2. Detailed functional charts reflécting this change in‘the organization
of C.I.G. will be issued later, For plénning purposes the following additional
change is contemplated: l
2. Reference Plate 6 of the charts attached to C.I.G. Administrative
_ the Security Branch, Office of Collcction will be abolished
at a later date and reconstituted:éé the Office of Security.
3. In the future recommendations called for by paragraph 2, C.I.G. Admini-
strative [ M@ 11 ve swomitted to ICAPS, atbtention _ Advisor
for Organizational Management; R

L. Personncl Orders making thc necessary reassignment of personnel will be

Colonel, CAC
. Ixecutive for Personncl and Administration

issued separatelir.

Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3
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' CONFIDENTIAL COFT NO.
i 31 October 1946 ' - 34

. CENTRAL INTELLIGENCE GROUP @(Q

CHANGES NO. 6 TO

25X1A | ‘
C.I.G. ADI:EINIST}LKTIVE_
r‘f !
1. Reference CIG Administrative Order No. 6 dated

22 July 1956 setting forth the tentative\‘l,organization Land functions

/
of the components of the Central Intellifgence Group.

2. The name of the "Office of Rescarch and Evaluation',

CcIG, is'hereby changed to the "Office of Reports and Estimates".
FFOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

25X1A

Deputy Executive for Fersonnell
and Administration

25X1A h

NV N
s ! o

COBFIDENTIAL

25X1A

= //’ ;j_}‘: 7
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25X1A STORAT ‘ COFY NO.

20 Movani r ‘))'0

CINTR L TETILLIGENCE GROUR
25X1A . = S

; c.1.0. .oumnzstrarive | - oo vo. 2
25X1A . ORGAMTZATION WND FUNCTIONS OF THE G.I.G.
‘ 0 {/Mﬂ;;ﬂ..
. W A 0 0 W
i

lo C.T.G. Administrative —%:rl;ed 22 July 1946,

25X1A - e
Oubiccts ”O,r‘;‘:an.i.zation ond Jrarictions of the Central Intillirence Group", and
: B . e
: “Coangos Wos. 1 Hu")ur*‘ 6 theret o)) ars hereby rescinded.

)

ce Orgeunizatien chart dated 22 November 1916, indicating tne
orgenisational structure and functions of viarious componsnts of C.I.G. SUPEIHCA
vy eristing orders on this subjecth.

FOR THO DIRESTOR OF CENTR L INTH LuIG"“h;F

25X1A

Ccaeonel, G0
Ixecutive for PFersonncl and dminictration

25X 1A ' Z/W el Cameclled s agpetneclel  fers
Cl6 Dreppe -W Zs /WM 7

8 & & ‘y,’(’j e Cma Y Lt
W’ /o(ihwanmc_«/\,’

B AN SRR A

Sy, Fea , / -
/ / ’76 3 e e ‘_”/’ e .»433".4 )

) L
el S 2,

At o d e A
/& et 5//7/ { )4"""7/"?"—4’»n 7 72 t/
DT

Reerd / W"*ﬂ
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CONFIDEN TIAL ‘ o ' COPY NO.

CENTRAL INTELLIGENCE GROUP

CHANGES NO. 2 to
CI G ADMINIS TRATIVE

Reference is made to CIG Administrative -2 July 1946.

The following outlines the orgenization and functions of the Interdepart-

mental Coordinating and Plamning Staff (short title ICAPS) and will constitute
Plate 3 of the charts attached to CIG Administrative_
INTERDEPARTMENTAL COORDINATING AND PLANNING STAFF

l. The Interdepartmental Coordinating and Planning Staff will function
under the direction of a chief appointed by the Director of Central Intelli-
gence. In the chief's absence, ICAPS will be under the direction of such
member of the steff as he may designate. No functional sub-division of the
steff is contemplated at this time. Its members will form working groups
from time to time to handle procedures, policies, studies, plans and liaison
relative to intelligence matters of CIG and of the State, War, Navy end
other govermmental departments concerned.

2. ICAPS acts for the Director of Central Intelligence in the coordination
of/gj;ff' intelligence activities related to the national security, and in the
preparation of reconmendations regerding the establishment of overall policies,
plans and procedures to assure the most effective accomplishment of the
national intelligence mission.

3. In discharging these responsibilities this staff will maintain con-
tinuous supervision of the planning and coordination of the intelligence
ectivities of the Central Intelligence Group. It will focus its activities
oni the coordination of the intelligence activities of the State, War, Navy
and other governmental departments and individuals concerned, to assure that:

a. The facilities of each activity are adequate to discharge its
responsibilities;
b. Al) appropriate fiélds of intelligence endeavor are adequately

covered;

N T B B ¢
R e R R B I ‘2;1"',3, j_.
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c. The facilities of the Central Intelligence Group are operating
to provide the best possible service to the State, War, Navy and other
governmentel departments and individuals concerned;

d. Rew information from all sources is received by the Central
Intelligence Group end, where appropriate, promptly distributed to the
State, War, Navy and other governmentel departments end individuals
concerned;

e. The intelligence requirements of the State, War, Navy end oﬁher
governmental departments and individuals concerned are adequately met.

f. Methods, procedures end controls are adequate within the Central
Intelligence Group and the State, War, Navy and other governmental
departments for the expeditious colle;tion and integrated research and
evaluation of information, and for the prompt dissemﬁnation of strategic
and national policy intelligence.

4. To the end that ICAPS may fully discharge its responsibilities con-
cerning intelligence matters, the Executive Director, after an appropriate
review for administrative coordination, will refer to ICAPS for overall
planning and polioy coordination all proposed policies, plans end procedures
releted to intelligence matters which may originate in the offices of CIG.
Wherever practicable, policies, plans and procedures initiated by offices of
CiG ﬁill be coordinated with ICAPS from their inception. Any new projects
requiring consultation with the intelligence egencies of the government must
be so coordinated. In discharging its responsidlities, ICAPS mnyA££%$i§3£T
the offices of CIG to conduct such studies or to provide such personnel or
other assistance to ICAPS as it considers necessary to assist it in the con-
duct of its studies. Such égiﬁﬁiilis will normally be forwarded to the
offices through the Executive Director for administrative coordination.
Exceptions to the foregoing procedure will be matters pertaining to the Office
of Special Operations, over which the Director of Central Intelligence
mainteins direot control. On such matters, ICAPS will make recommendations
for coordination and plaming to the Director, who will issue necessary in-

structions to the Agsistant Director for Speciel Operations.

_ Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3 ;




5. ICAPS will make recommendations concerning new plans and policies
or changes in existing policies relating to intelligence matters to the
Exeoutive Director for policy decision by the Director. ICAPS shall c¢all
on the Executive Office for such agsistence as it may require in the finsl
drafting of documents being prepared for the approval of the Director or
for presentation by the Director to the NIA.

6. ICAPS will act for the Director to assure the proper implementation
of those intelligence policies, plans and procedures which hove been approved
by the Director or by the NIA.

7. TCAPS will estab;ish and coordinate the procedures relative to CIG
liaison and contacts with the participeting agencies of the United States
Government pertaining to intelligence and will coordinate the working liaison
arrangements and procedures relating to intelligence established by the
operating offices of CIG with participating agencies of the United States
Government.

8. In conducting the studies for the coordination of the intelligence
activities of the State, War, Navy and other governmental agencies snd in-
dividuals, ICAPS will ocesrespendwend~obhewwtse maintain direct liaison with
the various intelligence agencies of the Government and with related in-
dividuals end organizations.

9, ICAPS will provide or arrange for CIG represéntaticn relative to
intelligence matters on departmental or interdepartmental commi ttees, boards,
groups, etc., including committees of the JCS, effecting the necessary co-
ordination in these matters with the Executive Staff and the operating offices
of CIG.

ld IC S w1ll control arrangements for such special llalson offlcers{as
! f ;
may/ée desxgnated by other agencies of th government to CIG for 1ntalllgence
matters aﬁd will assure that such 11aison officers have available necessary

space and facillties for the conduct of their activities.

" Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3 7
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: CENTRAL INPELLIGENCE GROUP

CHANGES NO, 4 120
C.L.¢. ADMINISIRALIVE

2§X1A 1. Reference 1s made to C,I.G. Administrative _

1946 and to the charts attached thereto. Changes

dated 22 July

are made in th charts attached to C,I.G. Administrative Ouder

- as Tollows

a. on Plate Wo. 1, "ORGANIZATION CENTRAL INTELLIGENCE
GROUP", change the solid line between the "Execubive Office"
and the "Secretaryh National Intelligence Authority", to a
dotted line, and s;éw a solid line from the "Director of
Central Intelligence"\to the "Secretary, National Intelligence
Luthority."

b. On Plzte No. 2, "OMFICE OF THE DIRECIOR", incert below
the block labeled "Secretakist" a new block with dotted
1ines labcled "Secretariet, Yational Intelligence Autbhority"
and join this new block withkkge "Dipector of Central Intel-

ligence" by a solid line and wikh the "Exccutive Staff' Dby

a dotted line.

o ¢. On Plate No. 3, "INTERDEPARTMENTAL COORDINALING  AND

PLANNING STAFF" add Paragraph 10 1o Kead as follows:

10. ICAPS will act for the Dirvedkor in a staff capacity

£o maintain over-all supervision of Rrganizational matters

pertaining to C,.I.G. including the fungtional organization

of the offices and the activities of C, .G., and the over-

: all ollotment of personncl to the variogg components of

C.I.¢. in coordination with the Executive Yor sraonncl
: . \
and Administration, \

\
\.

N
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|

d. Bubstitute for Plote No. M, "FEXECUTIVE SUAFF , CENTRAL
25X1A INTELLIGENCE GROUP", as omended by changes No, 3 to C,I.u,
ramintstrative | o evcechee onare, MucvTIve
SPAFF, CENTRAL INLELLIGENCE GROUP" revised 30 August 1546,
i Plate No. 4 dated 22 July 1946 should be degtroyed by burning

and the new plate attached substituted therefor,

25X1A
Colonel, CALC
Exccutive for Personnel and
Administration
;
f
I
i
i _ . ! : -2 -
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CONFIDENTIAL COPY NO. & 35
16 Aupust 1946 g

CENTRAL INTELLIGENCE GROUP

25X1A CHANGES NO. 3 TO
C.I.G. ADMINISTRATIVE _
1. Reference is made to Plate No. 4 of charts attached to
¢.I1.G, Administrative B oo 22 July 1946. The Con-

trol Branch, together with its three divislons, 1s eliminated

| 25X1A

from the chart. The functions of the Control Branch, as osut-
1ined on Plate No. 4, are reassigned as follows:

a. Those pertaining to foreign liaison and publle
relotions to the Advisory Council, Operations Branch Execu-
tive 0ffice.

b. Those pertalning o departmental liailson to ICAPS.

Tn this connection, reference is made to Changes No. 2 to

¢.1.6. administrative (R o2tec 12 2voust 1946

¢. Those pertailning to legislative liaison to the

25X1A

Personnel and Administrative Branch, Ixecutive Officc.

2. A reviéed plate No, 4 pertaining to the Executive Staff
; 25X1A Central Intelligence Group, will be published in the near
future.

Colonel, CAC
Executive for Personnel and
Adnministration
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CONFIDENTIAL cory 10. _39
10 September 1946 ! :

CENTRAL INTELLIGENCE GROUP

. CHANGES NO. 5T0
¢.I1.G. ADMINISIRATIVE

1. Reference is made to C.I.G. Administrative N dztcd 22 July
1946 and to Plates 1, 2, 6, and 8 of the Charts attached thereto. The following
changes in organization and functions arc elfective this date:

a. The Office of Collection is abolished.
b. The Office of Dissemination is abolished.

c. The Office of Collection and Dissemination is constituted and. all
functions currently assigned to the Office of Collection and the Office
of Dissemination are reassigned to the Office of Collection and
Dissemination, except as indicated in subparagraph d. below.
d. The functions of the Office of Dissemination pertaining to main-
taining an operations room, and briefings and presentations in connection
therewith are transferred to t};e Office of Research and Evaluation.
2. Detailed functional charts reflecting this change in the organizabion
of C.I.G, will be issued later. For planning purposes the following additional
change is contemplated:
a. Reference Plate 6 of the charts attached to C.I.C. Administrative
_ the Security Branch,b 0ffice of Collection will be abolished
at a later date and rcconstituted as the Office of Sccurity.
3. In the fubure recommendations called for by paragraph?, C.I.G. Admini-
strative R 22 oo swomitted to 1047s, attention TR 2oviso
for Organizational Management.

li. Personncl Orders making the necessary reassignment of personnel will be

Colonecl, CAC ‘
Exccutive for Personncl and Administration

issued separately.
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1L INTTTGENGE CROUP

C.I.0. \DEINISTRLTIVE _,,xl"EI‘ID?.&ENT NO. 1

ORGANIZATION LMD FUNCTIONS OF THE C.I.G.

Ls C.I.G. Administrative _ dated 22 July 1946,

Subieets "Oeganization and Functions of the Central Intellirence Group', and
Soaos Foe. Lothesugh O thercehto, ars hercby rescinded.
hl

2o Orgemizaddieon chert dated 22 November 1946, indicating s

nrgenisational structure end functions of various components of C.I1.G. suporsed

oy exisbing orders on this subject.
FOR TES DIRACTOR OF CEUTR.L INTILLIGINCE:
Caioned, G430
Executive Tor Fersonncl and dministration
< in
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SECRET COPY NO.

22 November 1946

CENTRAL INTELLIGENCE GROP

CuI.Co ADMINIS TRATIVE _ AMENDWENT NO. 1

OHCGANIZATION AND FUNCTIONS OF THE C.I.G.

1. 1.6, Administretive [t 22 oy 1946,

Subject: "Orpanization and Functions of the Central Intellirence Group", and
Changes Nos. 1 through 6 thereto, are hereby rescinded.

2. Organization chart dated 22 November 1946, indicating the
organizational structurc and functions of various components of C.I.G. supergedes

any oxisting orders on this subject.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Colonel, CAC
Ixeoutive for Personnel snd Administration

SECRET

2001/07/12 DP81-00728R000100050006
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31 October 1946
CENTRAL EIINTELLIGENCE GROUP

CHANGES NOo. 6 TO

C.I.G. ADFINISTRATIVE _

1. DReference CIG Administrative Order - dated
22 July 1946 setting forth the ten‘oativé organization and functions
of the components of the Central Intelligence Group,

2. The name of the "Office of Research and Evaluation",
CIG, is hereby changed to the "Office of Reports and Estimates'. |

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Deputy Executive for Personnel/
and Administration

CONFIDENTIAL

P81 -(_)0728R0001 00050006-3
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CONFIDEN TIAL

31
Sampind I Yctober 1946
: CENTRAL INTELLIGENCE GROUP M L
25X1A | CILNGES NO. 6 TO {

25X1A CIG ADMINISTRATIVE _ W 5{

COPY NO.

l. Refercnce CLCG Administrabive Order-dated
22 July 1946 setting forth the tentative orgenizetion and funqbions
of the oomponents of the Central Intelligence Group.

2. The name of the"Office of Research and Evaluation

CIG, is hereby changed to the "Office of Reports and Estimates".

25X1A
FOR THE DIRECTOR OF CENTRAL INTELLI GENCE:
Deputy Il'xeou!ve !or !ersonnel
and Administration
25X1A:

Ws/é

: CONFIDENTIAL
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CENTRAL INTELLIGENCE GROUP R TOP SECRET SECRE™  * CONFIDENTIAL RESTRICTED

DISPOSITION FORM

FROM | TO DATE FROM T0 DATE
DIRECTOR OF CENTRAL INTELLIGENCE CHIEF, CENTRAL REPORTS STAFF
DEPUTY DIRECTOR, C.1.G. W. Europe-Africa Branch
ASS ISTANT TO THE DIRECTOR E. Europe-USSR Branch
SECRETARY, N.l.A. : Middle East-india Brapuh
X 10/28|Chief, Interdepartmental Coordinating dnd Pflane Far East-Pacific Branch
CHIEF OF OPERATIONAL SERVICES ning Staff Western Hemisphere Branch
X Executive, Personnel and Administifation
CHIEF, CENTRAL PLANNING STAFF ADMIN ISTRATIVE OFFICER
Policy & Review Branch Personne! Branch
Informat ion Branch Budget & Fiscal Branch
Intelligence Branch administrative Services Branch
Security Branch ‘ ‘ entral Records
Support_Branch Security Branch
REFERENCES: ENCLOSURES: ACTION DIRECT REPLY

Sl B

RECOMMENDAT ION COMMENT

S IGNATURE . FILE
INFORMAT LON o NOTE
RETURN — . MANL

PREPARAT ION OF REPLY

REMARKS: .
Subject: Changs of designation for ORE.

1. The Director of Central Inteliigence has approved changing the designa-
tion of the Office of Research and Evaluation to "The Office of Reports and Esbi-
mates",

25X1A

2. Please announce the change.
‘ DONAID EDGAR

(Continue "Remarks" on back, -if necessary)

TOP SECRET SECRET CONF IDENTIAL RESTRICTED
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August 13, 1916

25X1A MMORANDUM FOR THS URECUTIVE DIRICTOR:
25X1A Subjects Ghanges to CIG Adninistrative |
With reference to CIC Administrative - dated 22

25X1A July 1946, and to changes thoreto, and conversatlons between the
' éxocutive Dirgctor, Asslstant Sxecutive Director, and the Chief of

the Control Branch on 12 August, there is attaw the
text of proposed chanpes to CIG Aduinistrutive

25X1A

Captein, USHR
ixecutive for Control

1 Incl.
HLP sgd
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CENTRAL INTHLLIGENCE GROUP

25X1A CHANGQES NO. to

c1a .<'s1)!dINIS'1‘RATI‘:i£fT—

That part of Flate No. Iy of the charts attached to CIG Ad-

25X1A

ministrative _pertaining; to the Control Branch will be ro-
placed by the following:
1, The Control Branch, together with the thrse sub-divislons
thereon will be eliminated from the chart.
2, The functions of the three divisions of the Control Branch
as presently outlinedwill be redistributed as follows:
8, Foreipn Iiaison Division to Operations Branch.
be Dapartmental ILdaison Division to ICAPS.
¢» Public Relations Division to Opsrationg Branch.
d. legislation Llaison Division to Personnsl and Ad=-

miniatmti#e Branche-

CONFIDENTAL
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25X1A : CENTRAL INTELLIGENCE GROUP

WASHINGTON, D. C.

9 August 1946

MEMORANDUM FOR THE EXECUTIVE DIRECTOR:

25X1A .
Subject: Changes Nos 3 to GIG Administrative-

With reference to Changes No., 3 to CIG Administrative
25X1A it is thought that the proposed functions of the Con=-
‘ trol Branch are of such a nature that a separate branch is not re-
quired for them, It is felt that the interdepartmental liaisons
envisaged are divided into two catagories: (1) intelligence; (2)
25X1A olicy., Paragraph 2 of Changes No, 3 to CIG Administrative Order
Hspecifically excepts from the duties of the Comtrol Branch
liaison affecting purely intelligence matters which is to be
25X1A handled by ICAPS. Matters of policy liaison will most often be
handled by those offices directly affected or by a member of ICAPS,
which by Changes No., 2 to CIG Administrative Order [Jllis charged
with the supervision of policy planning. Therefore, it is question-
able whether an interdepartmental liaison division is needed within
the Control Branch,

2, It is definitely felt that a legislative liaison divi-
sion is needed in order to keep the Director informed concerning o
pending legislation affecting CIG. However, as legislation affect- ?
ing CIG will largely fall within policy purview, it would appear '
best to place the legislative division within ICAPS. It is also
necessary to note, parenthetically, that there will in all proba-
bility be no session of the Congress prior to 3 January 19L7.

3. It is felt that no one except the Director of Intelli- o
gence or his Deputy, or the Executive Director, will be in a posi-
tion to make any public statements regarding the work of this organi- o
zation. In all probability, there will be no publicity handouts from
CIG, and any topnotch newspaper or magazine reporter will want to
tallc with the Director himself, as has been the custom in the past.

As it is believed these releases will be kept to a miniwum, there ap-
pears to be no reason for a public relations division within the Con-
trol Branch. Similarly, one man in ICAPS or Operations can be charged
with foreign liaison. In all probability any high ranking member of

a foreign mission would be accorded the courtesy of an interview

with the Director or his Executive., Routine liaison might well be
effected through the Office of Collection, once the overall policy

has been established, '

L. There is necessarily existing at this time an effective
interdepartmental liaison in the Office of Collection, in the Office

CONFIDENTIAL
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of Dissemination, in the Office of Research and Evaluation, in the
Interdepartmental Coordinating and Plamning Staff, and presumably
in the Office of Special Operations and in the Office of the Execu~
tive for Personnel and Administration. Any further liaison effect=
ed by the Control Branch as proposed by paragraph 2 of Changes No. 3
would seem to be without a definite objective or any color of neces-
sity. Such contacts if frequently made might well appear to be
"snooping", which would react unfavorably to the CIG as well as to
the liaison personnel.

% It would appear that the freguent visits to the intelligence
agencies to ascertain matters of general common interest cannot be
done by the Control Branch which by its charter appears to be di-
vorced specifically from matters of substantive intelligence. As the
results of these visits to various agencies will largely result in
discussions involving "pure intelligence", which falls within the juris-
diction of ICAPS, or matters of policy which must in turn be brought
to the attention of ICAPS, it would appear that this liaison would
best fall within ICAPS.

6. With the above thoughts in mind, it appears that the Con-
trol Branch should be abolished, and its functions distributed between
ICAPS and Operations. If this action is not taken and the Control
Branch is still considered to be desirable, then it is believed that
it would be necessary to request the assigmnment of personnel from each
department in order to carry out these functions. It is believed that
this would be needlese utilization of personnel.

25X1A

Executive for Control

107/12 : CIA-RDP81-00728R000100050006-3
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'

CEWTRAL INTELLICENCE GROUP

TROM / OFFICE 0

Difector of Central Intelligence
s /
| /| Deputy Director :

Txecubive Director /

Secretary, NIA

Asst. Director for Spec. Operatbions

Asst. Dircctor for Collection

Asst. Director for Research I

Asst. Director for Dissemination

Chief, Interdepartmental Stalf

Executive for Administrabion

Central Records

APPROVAL PREPARATION OF REPLY
ACTION ____CONCURRENCE

RECOM ENDATTON DIRTCT REPLY
SICHATURE COLMENT

TNFORMATION TFILE
RETURY ATL

REMARKS:

25X1A of MM CQ/N ! Q,Mw&cﬁmﬂwﬁ

25X1A b~\ -

(1508)

Al 4 r . 2001/07/12 : CIA-RDP81-00728R000100050006-3



Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3

¥ ¥

CENTRAL INTELLIGENCE GROUP

CHANGES NO. 3 to
c1G ADNINISTRATLVE I

25X1A

Thet part of Plate No. 4 of the charts attached to CIG Administrative

-pertaining to the Control Branch will be replaced by the

following:

25X1A

CONTROL BRANCI

EXECUTIVE FOR CONTROL

1. Acts for the Dixl'ector to perform such special liaison missions
as he directs, coordinating with ICAPS on intelligence matters.

2. Acts for the Executive Office und assists operating offices of
CIG in matters involving contacts and liaison with governmental egencies
and individuals except for purely intelligence matters which will be
handled by ICAPS. By meens of frequent visits to the intelligence agencles
of the State, Wer, Navy and other governmental departments, establishes
contacts and ascertains matters of generally common interest for the
Director, staff and offices of CIG. It is contemplated that these contacts
be established on the level immediately x.mder heads of governmental agencies
concerned. Coordination with ICAPS will be maintained with regard to these
contacts.

3. Establishes sand coordinates the procedures relative to the reception
of visitors and liaison officers to CIG.

4. Acts for the Executive Director to control matters involving con-
tacts and liaison with accredited representatives of foreign governments
in the United States. Represents the Director of Central Intelligence
with aceredited foreign emissaries visiting in the United States.
L 6, Functions as the authorized agent of the Director of Central
Intelligence in matters concerning public relations, press releases and
publicity.

6. Coordinates policy and establishes procedures for CIG relative to ‘.

matters concerning legislation.

2,; ;{

[ﬂﬁz [V{rfd’{,e: Py "I,A« 7y

i
i
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LIAISON DIVISION

Assistant Executive for Liaison

1. Handles matters as directed involving contects and liaison with
governmental agoncies and individuals except for purely intelligence matters.
2. Ag directed, establishes and coordinates the procedures relative

to the reception of visitors end lialson officers to CIG.
3. Handles arrangements involving contacts end liaison with eccredited

representatives of forelgn governments in the United States.

LEGISLATIVE DIVISION

Assistant Executive for Legislation

1. Mainteins information on legislation affecting CIG and governmental

intelll gence, agen‘eci_‘es .

S e b of
AN

2. /',dolbrdinatés policy and establishes procedures relative to legis-
i

lation affection CIG.

PUBLIC RELATIONS DIVISION

Assistant Executive for Public Relations

1. Hendles matters involving public relations.

9. Coordinates press releases and publicity.

s o N POVEd For REIGESE 200170712 ¢ CIA-RDP81-00728R000100050006-3 o
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CONFIDENTIAL . COPY NO. ~. S
22 July 19U6

CENTRAL INTELLIGENCE GROUP

C.I.CG. ADMINISTRATIVE _

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUF
25X1A Reforences: a. C.1,G. I 'R corgonization
~ of the Central Intelligence Group", 19
July 1946,

25X1A b. C.I,G. Achninistrative“ "organiza-
; ~ tion and Functions of Executlve Office',
' 22 July 1946.

25X1A

1. Attached hereto‘ﬁre charts showing the tentative orgeni-
zation and functions éf the components of the Central Intelll-
gence Group down to and lncluding the bfanch level, except for
the Interdepartmental Coofdinating»and Planning Staff for which

only general functions are outlined. These charts are intended

as a general guide in bullding the final detailed organization

which will be progressively acdopted conslstent with the avoile-

bility of personnel, space and funds.

2. Acting Assistant Directors of the 0ffices, and the fcting
Chicf of the Intercdepartmental Coordlnating and Planning 3toll .
will submlt to the Executive Director detalled recommencotions
cg follows: (a) chenges in proposed organlzation of their
respective offices and staff to branch level; (b) detoiled

organlzation of divisions, sections, and units within each branch

 of their respective organizations.

" 3. The Office of Speclal Operations and the Office of Re-
search and Evaluation will continue thelr current operations
and will progressively expand existiﬁg organlization and functions
along lines prescribed in the attached charts, amenced where
necessary 1ln accordance with procedures outlined in paragreph
2 above. ' |

4, Because of the limited personnel presently availablc, the .

Office of Collection, Office of Dissemindtion, and the’Intér-

“depertnental Coordinating end Planning 3taff activities will

_-l- . ! a
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gﬁ necessarily be restricted largely to planning for futurc
j operatlions. However, operations will begin as ecarly as
é bracticable and will brogressively expand along lines indiecotoed
i by the attached charts, amended where necessary by action oub-
lined in paragraph 2 abdve.
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE
25X1A
Colonel, CAC
Executive for Personnel ond
Administration
g
!
f """\ "L
g'.

eSS
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22 July 1946

CENTRAL TNTLLLIGENCE GROUP ” e

25X1A ¢. 1. . snuanisTraTIvE

25X1A ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP
THeferences: Re GeleG. Directive TReorganization
= of the Contral Intelligence Group", 19
25X1A July 1946,

be C.I.G. Administrative order I "0rganization
and Functions of Executive Office”, 22 July 1946.

1. Attuched hereto are churtg showing the tentautive organi-
gation and funotions of the components of the Central Intelli-
gence Group down to and inoluding the branch level, except for
the Interdepartmental Coordinating and Plenning Staff for which
only general functions are outlined. Thess charts are intended
as & general guide in building the final detailed organization
which will be progessively adopted consistent with the avalla=
bility of personnel, space and funds.

2. fhcting Assistunt Directors of the Offices, and the Acting
Chief of the Interdepartmental Coordinating and Planning Staff

‘ will submit to the lLxecutive Director detailed recommendations
25X1A

as follows: (a) chenges in proposed orgenization of their
respective offices and staff to branch level; (b) detailed
organization of divisions, sections, and units within each branch
of their respective organizatlons.

3. The 0Office of Specianl Cporations and the 0ffice of Re-
seurch und Evaluation will continue their current operations
and will progessively expund existing orgenizations and functions
along lines prescribed in the attached charts, amended where
necessary in acocordunce with procedures outlined in paragreph
2 above,

4, Becouse of the limited personnel préeontly available, the
0ffice of Coilaction, Office of Dissemination, and the Inter-

departmental Coordinating and Plamning Staff activities will

No chart atracned .

EFFECTIVE 30 JUNE 1947 CIGTADE TRLSTRAT IV ORDERS HAVIMNG BLT‘]J RESCINDED ARE
0T EF ‘"’“(‘? IVE APTER 1 JULY 1947 '
Approved For Release 2001/07/12 CIA-RDP81-00728R000100050006-3




Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3

CONFIDENTIAL

22 July 1946
necessarily be rostricted dargely to planning for future

operations. However, operations will begin as oarly as
praotionble and will progressiwely oxpand along lines indicated
by the attached churts, amended where necessery by action out-

lined in paragraph 2 above,

FOR THE DIRBCTOR OF CENTRAL INTELLIGENCE

i olonel, C/8

Executive for Personnel
And Administektion

. Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3
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LT ) coEY No. 63

ILLEGIB & 27 Movemner 1915

25X1A 0.1.6. apiInTsTrrvE [ o v, 2

ORGANIZATION LND FUNCTIONS OF THE C.I.G.

25X1A ‘
1. C.I.G. /Administrative Order -da'ted 22 July 1946,
Gubieets "Orzanization and Functions of the Central Intelligence Group!, and
Grangos Woso L othreough 6 thereto, are hereby rescinded.

¥

2o Orgenisation chort dated 22 Wovember 19L6 s indicating tre

OTER

ational structure end functions of various componants of C.I.G. supersed.

any exigbing orders on this subjewth.,

25X1A FOR TEZ DIRACTOR OF CEUTR/L INTILLIGAICE:

; .

! rd
Colonael, C.0

i Execubive for Persorncl and dministration
i,

¢ EFFECTIVE 30 JUNE 1947 CIG ADMINISTRATIVE ORDERS WILL REMAIN IN FORCE UNTIL

CANCELLED OR SUPERSEDED
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6 August 1946 ; . :

CENTRAL INTELLIGENCE GROUP

CHANGES NO. 1 TO

25X1A . o16_spuntstRATEvE ORDER [l 22 oy 1946

1. Plate 6 "OFFICE OF COLLECTION" of oharts/!;mNTATIVE ORGANI -

B _,.»-/\/o 4 har'f' a H“’Aaa\f\_ed_

ZATION AND FUNCTIONS OF THE CENTRAL IN'ELLIGENCE GROUP" is
changsed as followsi |
Paregraph § under functions of ASSISTANT DIRECTOR OF THE
OFFICE OF COLLECTION is changed to read as follows,
3s In conJunction with the Interdepartmental Coordinating

and Planning Staff conducts constant research into the field

25X1A
of collection of information, and recommends new means,
methods and techniques for improving the over-all intelligence
coveruge by United States goverrmental collecting agencies,
25X1A

2. Plate 8 of all oharts attached to CIG Administrative Order
-of 22 July 1945 will be corrected acoordingly,

FOR THE DIRECTOR OF CENWTRAL INTELLIGENCE:

»
Executive for Personnel and
Administration

EFIECTIVE 30 JUNE 1947 CIG APHINISTRATIVE ORDURS HAVING PEEN RIESBINDED ARE

HOT EFFUCTIVE AFTER 1 JULY 1947
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CONFIDENTIAL

12 August 1946

CLNTRAL INTELLIGENCE GROUP

25X1A CHANGES HO. 2 TO

Col o0 ADMINISTRATIVE E—
25X1A

Keference is made to CIG adminlstrative _ 22

July 1946, The following outlines the organization and functicns

of ‘the lnterdepartmental Coordinuting end Plunning Steff (short

Np exmavk
25X1A title ICAPS) and will constitute Plate 3 of the charts attached af_*.ae_::‘f

to CIG r‘idministrative_
INTERDEPARTMENTAL CUORDINATING  AND PLANNING STAFF

1. The Interdepartmental Coordineting snd Planning Staff will
funoticn under the direction of a chief appointed by the Di-
rector of Centrul Intelligence. In the chief's absence, ICAPS will
be under the direction of such member of the staff as he may
designate. No functional gub-division of the staff l';s con=
tompluted at this time. Its members will form working groups
from time to time t¢ hundle procedures, policies, studies, pluns,
and liaison relutive to intelligen@e matters of CIG and of the
Stute, Vur, Navy und othor governmental deparitments concorned.

2. ICAPS mots for the Dirsctor of Central Intelligence in the
coordination of incelligence activitles related to the national
seourity, wnd in the preparstion of recommondations regerding
the estavlisiment of overall policies, pluns and procedures to\
assure the most effective accomplishment of the national inteli\,
ligenoce mission. SR

3. In discharging these responsibilit#es this stalf wi‘ill \\
mainthin continuous supurvision of the planning and 6oordinn; :
tion of the ntelligence sotivities of the (entral Intelligenoe
Groupe It will focus its uotisities on the coordination of the
intelligence activities of the State, War, Nuvy snd other |
governmentul qepmrﬁments and indiv.duwls concerned, to assure

that:

EFPECTIVE 30 JUNE 1947 CIG ADNIWISTRATIVE ORDERS JAVITG DEEN RESPINDED ARE NOT
EFFECTIVE AFTER 1 JULY 1947 '
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CONEIDENT AL

4. The facilitios of onch activity ure adequute to dise-
chuarge 1ts responsibilities;

be All appropriste fields o¢f intellijence endeuvor are
adequately covered;

ce  The fmeilities of the Central .‘L‘ntulligqnou Group ure
operetin to provide the best possible service to the State,
War, Navy and other governmontal departments and individuals
concernedy

d. Raw information from all sources is received by the
Centra) Intelligence Group and, where appropriate, promptly
distributed te the State, War, Hawy and other goveromontal
Dopartments and individusls ooncernedg

s. The intelligence requirements of the State, War, Navy
and other jovernmental departments and individusls con=
cerned ?ﬁ\}iequataly mot;

£ ?ﬁathoc&é, procedures and controls are adequste within
tho Central Intelligence Group and the State, War, Nuvy und
other povermmentul departments for tho expeditious col-
lsction und integrated resesroh and evaluation of informpe
tion, and for the prompt dissemination of strateple and national
- polioy intelligonoce.

4, To the snd that ICAPS muy fully discharge its responsi-

bilities concerning intelligence mntters, the Executive ﬂrqctor,
af'ter an appropriste review for ;xdministmtive cxoordimxtiqh,"

will refer to ICAPS for overall planning and polioy

coordination «l1 proposed policies, plans und procedures re-~ \
lated %o intelligence matters which muy originate in the of’i‘iaés\ “"‘\
of CIG. Wherever prudticable, polioies, plans and procedures :\\‘_5\.
initinted by offices of Ci0 will be cooredinated with ICAPS

from their inception. &ny new projects requiring consultation

with the inteliipgenoce mgenucies of the ;overnment must be aso
coordinated. In discharging its responsibilities, ICAPS may z/fb- ‘

quost the offices of CIG to conduot such studies or to provitie

] /‘; l {
: CORFIDBNT IAL . ‘ / i

. . -~ E e : ’./’.’ -
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CONFIDENTIAL

gsuch personnol or other assistence to ICAPS as 1t considers
noocessary to essist it in tho conduoct of its studies. Such
roquests will normully be forwarded to the offices through theé
fixeoutive director for administrative ovordination, Exoeptions
to the foreguing procedure will be matters pertaining to the
Office of Epecial Operations, over which the Director of Ceone
tral Intelligence maintains direct control, On such metters,
ICAPS will meke recommundations for coordination and plamming to
the Director, who will issue neceszary instructions to the
Assistant Direotor for Special Operaticna.

6o ICAPS will meke recommeondations concerning new plans and
policies or chunges in existing policies relating to intelli-
gence matters to the Executive Director for policy decision by
the Direcsor, ICAPS shall call on tho fxeoutive Office for such
agsistance as 1t may require in the {inul drafting of docu-
ments being propared for the approvidl of the Direéctor or for
presentation by the Director of the NIA.

6. ICAPS will act for the Director to assure the proper im-
plementation of those intelligence policies, plans and proe
codures whioh have been approved by the Director or by the Nla,.

7. 1ICAPS will establish and coordinete the procedures rela=
tive to CIG liaison and conmtacts with the participating
agencies of the United States Government pertaining to intelli-
gence and will coordinate the working liaison arrangements and
procedures relating to intelligence established by the operat-
ing offices of CiG with participating agencies of the United
States Government.

8+ In conducting the studies for the ooordination of the in-
telligence activities of the State, War, Navy and other govern-
mental agencies and individuals ICAPS will maintein direct
liaison with the various intelligence agenoies of the Governe

ment and with related individvals and organizations.

‘CONFIDENTIAL ‘ «3 -
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Ye ICAPS will provide or arrunge for CIG representation
relative to intelligence matters on departmentul or interw
departmen tal committees, boards, groups, eto., including com-
mittees of the JCS, effecting the necessary coordination in
these matters with the Executive Staff and the Operating of-

fices of CIG.

25X1A

Colonel, CAC,
Executive for Personnel
and Administration.
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ILLEGIB
CONPIDENTIAL

16 Aupust 1948

CENTRAL INTRLLIGENCE GRQUP

CHANGES No. 3
\ 3 TIVE
C.1.G. ADMINISTRATIVE e eeacks 3 trachd

l. Referonce is made to Plute No. 4 of charts’attiched to

c.r.¢. [ GGG - 22 ooy 1946, e Con- 25X1A

trol Brunch, together with its three dévisions, 1s eliminated

25X1A

from the chart.  The functlons of the Control Branch, as out-
lined on Plute No, 4, are reassignod us follows:
&« Those pertaining to foreign liaison and public
ralations to the Advisory Council, Operations Branch Lxegu=
tive Office,
25X1A _Q. Those pertalning to departmental liaison to ICAPS.

. In this connection, reforence 1s made to Changes No, 2 to
C.I.C. Adminiatrative Order- dated 12 August 1946,
¢. Those perdaining to legisletive liaison to the
Personnel and Administrative Branch, Executive Office.

2. A revised plate No. 4 pertuining to the Executive Stuff

Central Invelligenoe Group, will be published in the near

»
Executive for Personnel and
Administration

future,
25X1A

Effective 30 JUUE 1947 CIG ADLINISTRATIVE ORDARS HAVING DEEN RESCINDED ARZ
WOT EFFECTIVE ARTER 1 JULY 1947
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ILLEGIB '
' CONPIDEMTLAL
3 Sept@mﬁsr 1946
o o N (31 30
25X1A CHNTRAL INTELLIGENCE GROUP
CHANGES NO.
0.1.G. ADMINISTRATIVE
256X1A
1, Roference is made to C.I.0. Adminiu‘crative_ Nocharts attachel
duted 22 July 1946 and to tho charts “attached thereto. Changea
25X1A are made in the charts attached to C.I.G. Administritive Crder

- as Tollows:

8. On Plate No. 1, "ORGANIZATION CENTRAL INTELLIGENCE
GROUP", ohunge the solid line between the "Executive offige"
and the "Secretary, Netional Intelligende 4uthority”, to a
dotted line, and show m solid line from the "Director of
Central Intelligence"” to the "Seoretary, National Intelligence
Authority."

.b. On Plate No. 2 "orfice of the Director”, insert below
the blook inbeled "Segretarint” a new block with dotted
lined lebeled "Secretariat, Nutional Intelligonce Authority"
and join this new block with the "Director of Central Intole
ligence" by a solid line and with the"Executive Starf" by
a dotted line.

8. 0On Plate No. 3, " THTERDEPARTMENTAL COORDINATING AND
PLAHNIEG STAFF" add Daragraph 10 to read as follows:

10, IOAPS will mot for the Direotor in a staff capaolty
to maintuin over-all supervision of organisational matters
pertaining to C.I.G. including the functionel organiza‘aid'g
of the offices und the activities of C.1.G., end the over-
all allotment of peruonnel to the various ocmponents of :
1.0, in coordinati:n with the Bxecutive for Porsonnel

end Administration. \

- z - Y?X\
EFFECTIVE 30 JUNE 1947 ¢Ic ADM TNISTRATIVE ORDERS MAVING BEEN R J>,I‘Tl oD R
HoT 1.nm‘u, TVE APTER 1 TULY 19047
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CONBIDERTIAL

de Substitute for Plute No. 4, "EXNCUTIVE STAFF, CENTRAL
IRTELLIG:NCE GROUP", us amended by Changes No. 5 to C.I.G.

Adnministrative | tbo ottached ohart, "EXzcuTIVE

STAFF, CENTRAL INTELLIGENCE GROUP" revised 30 August 1946,

25X1A

Plate No. 4 dated 22 July 1946 should be destroyed - 25X1A
and the new plute attechsd substituted thersfor.

‘ clonel,

Exeoutive for Personnsl and
Administration

i
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10 8eptembar 1946

CENTRAL FNTELLIGENCE GROUP

CHANGES NQ. B TO
C.1.Gs ADMINISTRATIVE

_~No Cha rfs attached
1. HRefoerence is made to C.l.G. idministrative <§r- dated 22
July 1946 and to Plates 1, 2, 6, and 8 of thé Charts“attuched thereto. The
following changes in orgonization and functions are effective this date:
8. The Office of Collestion is abolished.
b The Office of Dissemination is ubolished.
¢. The uffice of Collaction and Disgomination is constituted and all
funations currently asaigned t» the Office of Colleotion and the Oi‘fice
of Dissemination are reassigned to the Qffice of Collection and
Dissemination, exospt as indicated in subparagruph d. below.
de The functions of the 0ffice of Dissemination pertaining to ‘mnin-
toining en operutions room, and briefings and presentutions in connsotion
therewith are trunsferred to the Office of Research and Evaluation.
2+ Detailed functional charts refleeting this change in the orgunization
of C.I.G. will be issued lautep. For planning purposes the following additional
change is contemplated:
8. Referencs Plate 6 of the charts attached to C.I.G. Administrative
Order -the Security Branch, 0ffice of Collection will be abolished
at a later dete and reconstituted as the 0fflce of Security. |
3. In the future recommondations called Bor by paragraph 2, C.I.G. Admini-
strative N =11 vo suonittod to 10aPs, attention _
Advisor for Organizutional Management.
4. Personnel Orders moaking the neosasary resssignment of porsonnel will

be iasued separately.

!o!ona!, !!!

Executive for P o Hnd Admind tion
EFFECTIVE 50 JUNE 1647 CIG ADMINISTRATIVI ORI MRS heFRopnelend Adaindales

ARE HOT EVRRCTIVE ATFTER 1 JULY 19047
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* CONFIDENTIAL ' ' ' " doer No;_______" _ , e
L
31 October 1946 -5 i
- ord

CENTRAL INTELLIGENCE GROUP

25X1A ‘ " CHANGES NO. 6 T0

o..¢. anmizsmrarrve ||

25X1A
: 1. TReference CIG Administrative Order- dated
22 July 1946 setting forth the tentative organization and functions
of the components of the Central Intelligence Group,
2. The name of the "Office of Research and Evaluation,
CIG, is hereby changed to the "Office of Reports and Estimates".
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:
25X1A

/
Deputy Executive for Personnel/

and Administration

\/'

EFFECTIVE 3(5 JUNE 1947 CIG ADHINISTRATIVE ORDIRS NAVING BEEN RESCINDED ARE
HOT EFFECTIVE AFTER 1 JULY 1947

CORFIDENTIAL
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CTMIRL INTIILIGENCE CROUP

C.l.Ge DIINISTR.TIVE _ SLENDNMEMNT NO. L

ORGANIZATION AND FUNCTIONS OF THE C.I.G.

25X1A

25X1A

‘ Lo C.I.G, Administrative -da'ted 22 July 1946,

Subieets "Organization and Functions of the Central Intellirence Croup!, and

Caanger oo, 1 through O thercto, are hereby rescinded.

2o Orgeunization chart dated 22 lovember 1916, indicating tia

orgeninational structure and functions of various components of C.I,CG. superscd.

&y exisbing orders on this subdject.

FOR TES DIRECTOR OF CENTR.AL INTTLLIGOR:

po

nel,

2.l

CoLlo C..0
xecutive for Persorncl and ..dministration

o
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